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Save the Children has implemented long term
development and emergency programs in Cabo

Delgado since 201 3.

Save the Children is currently delivering
projects in Metuge, Pemba, Mecufi, Chiure,

Macomia and Montepuez districts.

Our current programs in Cabo Delgado are
directly reaching 64,344 people including

23,220 children.

Current funding partners:

OFDA, ECHO, UNICEF, IRISH AID, SIDA,
SCl internal funds.
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Cabo Delgado Programs — Child Protection

?C){ Funding partners

O SCl internal funds.
Q

OFDA, ECHO, UNICEF, IRISH AID, SIDA,

Duration: 2020-2022
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Case management

= Provision of psychosocial support to boys and girls facing
violence, exploitation, abuse and neglect.

U

Provision of comprehensive case management services.

= Establish a referral system to health, social action,
education and disability related services.

= Family reunification and tracing.

= Alternative care assessment and provision.

Community based activities

= Awareness raising sessions to promote resilience while
preventing and responding to child protection needs.

= Train community based CP actors to identify and refer CP
cases.

= Support district level Social Welfare on strengthening
alternative care system

= Awareness raising and sensitization sessions on Family
Tracing and Reunification

= Dissemination of info on child protection risks and
positive coping mechanisms

= Disseminate information to prevent family separation and
child protection in emergencies.

(.' : ) Location
N Metuge, Pemba city, Macomia, Mecufi,

Montepuez and Chiure
: ; Sector: Child Protection

Trainings

=

HEART trainings for SC staff and teachers, volunteers and other
groups working directly with children followed by refreshers.
Provide case management teams and existing structures and
capacity building in various aspects.

Provide capacity building program CP actors and provision of
support to local and governmental CP actors.

Conduct training for all program staff on Child Safeguarding and
PSEA

Distributions

=

=

Distribution of Dignity kits through case management.

Distribution of case management equipment (FTR Kits, IM, field
office space, and operational costs).
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Cabo Delgado Programs — Education

O Funding partners : : ) Location
w ECHO, SIDA N Metuge, Pemba city, Mecufi and Chiure

O Sector:
0 Q Duration: 2020-2022 Education

Education

Assessments:

= Conduct assessment of all schools in the target areas and identify to target with Education, CP and construction services.

Teacher Support and trainings:

= Target communities and identify volunteers to train and establish an EIE team to assist teachers in host schools especially with IDP
influx.

= Assess the teachers’ skills and carry out short trainings for teachers to enhance their teaching technical skills and for community
volunteers to exercise their role as assistants for large classes.

= Establish School Disaster Risk Management Committees and train SDRM members, teachers & education personnel on Disaster
Reduction Risks and establish safety and response plans.

Support of existing structures:

= Design and carry out conflict-sensitive education (CSE) activities

= SC Construction team gender-and-inclusion-sensitive structural
assessments of worst-affected schools and oversee structural

improvements.

= Support schools to enhance capacity to host displaced children in
the all selected schools within the three districts

U

Construction of Temporary Learning Space in schools

U

Upgrading of WASH facilities in line with assessments
recommendations.

Distributions:

= Provision of additional learning and play materials to accommodate
the influx of IDPs.
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Cabo Delgado Programs - Food security and Livelihoods

O Funding partners : : > Location
V SIDA, SCl internal funds. N Metuge, Pemba city, Mecufi and Chiure

O Sector:
O Duration: 2020-2021 Child poverty

95
Food security and Livelihoods

Assessments:

= Engage the District Agricultural Department and
the local councils.

= Assessment and registration of beneficiaries, with
women and households with special needs as a

priority.

Trainings:

= Support farmers on good sowing practices.

= Training of lead farmers and community animal
health workers

= Procurement of COVID-19 protective equipment
for trainers and participant
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Community support:

= Engage community on selection and distribution
criteria, and community feedback mechanisms.

= Engage local lead farmers, and start the planting
activities

Distributions:

= Distribution of seeds and tools followed by a
laboratory analysis of the seed.
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Cabo Delgado Programs - Health/WASH, COVID-19

O Funding partners : : ) Location
w ECHO, SIDA, OFDA, SCl internal funds. N Metuge, Pemba city, Mecufi and Chiure

O Sector:
0 Q Duration: 2020-2022 Health, WASH and COVID-19

Health, WASH and COVID-19

Community support:

= COVID-19 dissemination of prevention messages and awareness
raising.
= House to House hygiene promotion activities

Distributions:

Distribution of Menstrual Health care (MHM) kits
Distribution of Health supplies.

Save the Children’s Paito and Zinha, child-focused COVID-19
awareness raising cartoon campaign has so far reached over 16m

Distribution of PPE kits to staff and volunteers.

Lyl

Distribute Hygiene kits.
people nationally by TV and radio.

Trabalhando juntos para que as criangas sobrevivam, continuem
a aprender e a ficar sequras durante a pandemia do COVID-19.




